THAEBEREFATFRY SREME

Regulations for the Establishment of the Center for the Development of

Language Teaching and Research, Asia University
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July 10, 2013 Passed by the 6" University Council, Academic Year 2012-13
July 19, 2013 Passed by the 16" Board Meeting of the 4" Board of Directors
August 16, 2013 Issued by Asia Letter No. 1020008960
September 18, 2018 Articles 1 through 4 amended, Article 5 revoked, and Article 6 and 7 amended and passed by the 1*
University Council, Academic Year 2018-19
September 18, 2018 Articles 1 through 4 and 6 and 7 amended, and Article 5 revoked, and Article 6 and 7 amended and passed
by the 4" Board Meeting of the 6" Board of Directors

October 18, 2018 Issued by Asia Letter No. 1070014445
April 23, 2025 Issued by Asia Letter No. 1140013810
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Article 1 The Center for the Development of Language Teaching and Research
(hereinafter referred to as “the Center”) has been established in accordance
with the Organizational Regulations of Asia University (hereinafter referred
to as “the University”) to improve students’ general English and professional
English skills proficiency, promote the research and service of
English/foreign languages for the purpose of laying the foundation for the
internationalization of the University in response to the trend of
internationalization of higher education.
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Article 2 The responsibilities of the Center are as follows:

1.

,
3
10

Formulate the language education policy, implementation strategies, and
action plans of the University.

Plan, integrate, and coordinate the teaching, research and service resources
related to English/foreign language education of the University.

Plan and manage the teaching, research and services of the general English
and other related English courses of the University.

Plan and manage the teaching, research and services of “English for
Academic Purposes (EAP)” and “English for Specific Purposes (ESP)”
courses across the colleges and departments of the University.

Plan and manage the promotion of the English/foreign language education
and related matters of the University.

Assess the teaching performance of the project language teachers of the
University.

Develop and evaluate the promotion performance of the English certificates
of the University.

Develop and evaluate the project operation performance of the “White
Paper of English Education” of the University.

Other matters related to the language of the University and assigned by the

principal.
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Article 3 The Center is headed by one Director, who shall hold a concurrent position

of full-time associate professor or above of the University with relevant

expertise and is appointed by the University President to be in charge of the

supervision and operation of the Center. The term of the Director is three

years, with the possibility of reappointment and of necessity of annual
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appointment. The Center members include several project English instructors
and staff, whose employment shall be governed by the relevant regulations
of the University.
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The Center shall hold Center Meeting, composed of the Center Director and

all instructors and staff of the Center, to discuss the following issues:

1. Formulate and amend the establishment rules of the Center and
organizational rules of each committee or business execution-related
measures.

2. Issues related to the planning and management of the Center's teaching,
research, services, software, hardware, and resources.

3. Other issues related to the operation and development of the Center.

The Center Meeting shall be convened at least twice each semester, which the

Center Director serves as the convener and chairperson of the Meeting.
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The Center has established a curriculum committee, which is composed of
the Center Director, project language teacher representatives, industry
representatives, and student representatives. The Center Director shall be the
convener and the chairperson of the Meeting for discussion of the Center’s
curriculum and other related issues. The directives for the establishment for
the curriculum committee will be formulated separately.
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The Guidelines will be promulgated and implemented after being passed by
University Council and reviewed by the Board Meeting, with amendments

following the same procedure.



